January 2019
吀刀唀匀吀

Disability
Employment
Indian Retail Changing Equations

Executive Summary
Find the comprehensive
report at the link
trrain.org/publications
or scan the QR code

In partnership with

Table of Contents
Introduction

1

Disability as a Developmental Issue

2

PwD Population in India

3

Correction in the PwD Numbers

5

Implications of the imminent increase in PwDs

6

Demographic Characteristics of PwD in India

7

PwDs in Shadow

8

Indian Retail Sector

10

Retail Sector - Spear Head in PwD Employment

11

TRRAIN Study

12

Yet the Tip of the Iceberg

13

Reasons for Hiring PwDs

14

Impact of PwD skilling and employment

15

Inducting PwDs into an organization

16

Strategy Recommendations for
Partner NGO Organisations

17

Strategy Recommendations for
Retail Companies

18

Strategy Recommendations for
the Government

19

The primary and secondary research along with drafting of the
report was conducted by Centre of Gravity.
human-centered consulting

1

Executive Summary

Introduction
Over the past few decades, India’s massive economic potential has
spurred workforces to become more inclusive and diverse. However,
millions of Persons with Disability (PwD) in India have largely been
excluded from this growth story. This report aims to dispel the myths
surrounding PwD employment and empower them to join the workforce
more effectively. We will also review different studies, approaches,
policies, and recommendations which demonstrate the immense
economic and social potential in doing so.
The World Health Organisation (WHO) estimates that 15 percent of the
world’s population is disabled; which means about 800 to 900 million
PwDs across countries. To put things in perspective, if that same
number were the population of a nation, it would rank as the third
most populous nation on Earth, after India and China. Also, it is worth
noting that based on present data, a sizable 80 percent of PwDs are
estimated to be in developing and underdeveloped nations.
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Proportion of PwDs estimated to be in
developing and underdeveloped nations.

Based on present estimates, the PwD
population worldwide cumulatively would
be the third most populous nation on Earth
after China and India respectively.
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Disability as a Developmental Issue
India’s dominant narrative over the past few decades has been around
developmental issues like poverty, hunger, disease, and education,
which in turn attracted significant investment and attention in an
attempt to alleviate them. Since these issues also happen to be at
the heart of the UN Millennium Development Goals (MDGs), it might
explain why these areas have gotten such global attention.
Though disability shares a strong link with many of these developmental
issues, and is even in many ways considered to be both the cause
and the effect, it has hardly ever gotten its fair share of consideration
(especially being part of the MDGs). It is like the invisible ether
permeating all of these yet never really being seen.
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PwD Population in India
According to the India census of 2011, the number of Persons with
Disabilities (PwD) in India is estimated at 26.8 million or about 2.21
percent of the total population. This is far less than the global average
of 15 percent or even that of the average for developing countries,
which is at about 8 percent.
Experts in India believe that this number might be misleading and
estimate that around 5 to 10 percent of the overall population of India
would fall in this category, which would bring the number to be about
60 to 100 million PwDs.
The main reasons for this muting in the
numbers could be because of
An incorrect research methodology which isn’t
capturing of the actual figures

Disability is going unreported by a large part of
the population

Lack of early medical intervention programs
which help in identifying disability

The census only mentions 8 disabilities with
the last one being ‘others’, limiting information
being captured

Lack of general awareness amongst
the population

Census
Yes
No
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Developing Countries - Average PwD Population is 8%
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Developed Countries - Average PwD Population is 15%
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Correction in the PwD Numbers
Since any effective planning or implementation of PwD inclusion needs
definitive understanding and accurate determination of numbers which
are actually in sync with the ground reality, we have seen a couple of
significant steps being taken to correct them. First, with the ratification
of the Rights of Persons with Disability (RPwD) Act of 2016, India has
added 13 additional impairments to the current list of disabilities.
Second, the number and variety of schemes available to PwDs ensure
that a growing number of people have begun reporting disabilities.
Additional 13
conditions under
disability classiﬁcation
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Implications of the imminent increase in PwDs
With the imminent spike in the PwD numbers as an outcome of the
above measures, the demand would build to develop the PwD support
ecosystem and training infrastructure. Which in turn would also result
in the increased funding requirements for PwD training and in the
context of this report, also increase in the need for their employment.

PwD support ecosystem

Training Infrastructure

Funding Requirements
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Demographic Characteristics of PwD in India
PwD Population in India

Movement, hearing and vision impairment
together account for about 58 percent
(each ranging between 19-20 percent)

59 percent in the working age group
(20-59 years)

46 percent are uneducated

66 percent are unemployed
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PwDs in Shadow
Around two-thirds of the PwD population is unemployed. Even amongst
those who are employed, majority work in the informal or unorganized
sectors. According to experts, the primary reasons for them being in
the shadows are mainly as follows.
Demographic - They are largely from the economically backward
classes and/or from rural areas (69 percent) where access to various
mechanisms in any form has historically been an issue. 46 percent
are illiterate, while another 35 percent would typically only have
education between primary and middle school and hence aren’t
considered employable.
Societal - Families tend to be protective and shield their PwD
members, especially kids from social exposure.. Disability is still
seen as a taboo & is even perceived to have negative repercussions
on a PwD siblings marriage prospects.
Social skills - The above points also impact the PwDs daily living
skills, giveing rise to self-esteem and confidence issues, even the
lack of basic communication and language skills.

Demographic

Limited Resources
Limited Accessibility
Lack of Education

Societal

Over-protective
Families
Social Taboo

Social skills

Low Self-esteem
Low Conﬁdence
Lack of Basic
Communication
Skills
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A way to bring them out of the shadows is by providing meaningful
employment; and even more importantly, to place them alongside the
abled population. They need to be seen and understood better by the
rest of the abled population to realize that they are no different from
the rest of them. Many of the job opportunities available today to PwDs
do not offer the latter.

The World Bank considers that leaving Persons With
Disability (PwDs) outside the economy translates to
a foregone GDP of about 5 to 7 percent.
Hence, PwD inclusion also becomes critical to the overall wealth
creation and progress of the country.
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Indian Retail Sector
The retail category is one of the largest employers in India and accounts
for about 10 percent of India’s GDP. The latest India Retail report (201819) estimates the retail sector of India to be a 792 Billion USD industry,
of which organised retail accounts for 10 percent. Organised retail is
estimated to grow its share to 13 percent by 2021 (20 percent CAGR) to
137 billion USD of overall retail. Overall retail has grown at 11 percent
CAGR in the past few years.
According to a PricewaterhouseCoopers report, the retail sector in
India employs about 42 million people and is estimated to go up to 60
million by 2022 (CAGR of 9.33 percent). Using the same growth rates, it
would go up to 75 million by 2025.

Retail Industry’s
contribution to India's GDP

CAGR of Indian Retail
Industry

People are Employed by the Retail Industry in India

81 billion
USD

137 billion
USD

243 billion
USD

10%

13%

17%

2018

2021

2025

Growth Projections of the organized retail sector
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Retail Sector - Spear Head in PwD Employment
India is the 2nd most populated nation in the world and is also a
developing nation. It is well placed to not just make a huge impact on
PwD employment but potentially also become the global champion
in this area, with retail leading the charge. Compared to all the other
industries, retail is ideally suited to move the needle for PwDs because
of the following reasons.

A large part (80 percent) of the retail jobs are
customer facing; it not only provides employment
but also does the very important job of sensitisation.

The retail sector is spread across the
landscape hence offers high visibility and
opportunities.
Store

?

Shopping mall

Job.
10th

Grade

The entry barriers for employment are the lowest
in the category (the current qualification in India is
a minimum of 10th grade).
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TRRAIN Study
As compared to the IT and hospitality sector which have had an early
start, this sector has played the rear-guard role but is now rapidly
catching up. Each day even more retail companies are beginning to
understand the significant value in growing their PwD hiring.
TRRAIN, which is the largest training organisation in the retail space
(having trained 10,000+ PwDs in the last 7 years) has reported the
following numbers for the period FY 2011-18.

A

04

D

Number of
companies recruiting
has gone up from 6 to 247,
a CAGR of 70 percent.

01

Organised
retail players
account for
the bulk of
recruitment, at
about 90
percent.

03

Number of
PwDs recruited
has gone up
from 21 to 2010,
a CAGR of 92
percent.

Cumulatively about 541
companies have
recruited 5243+ PwDs
for the same period.

B

02

C
If we consider only retail (overall retail, mobile stores, fuel stations,
malls, QSRs, restaurants, cafes, medical stores, E-commerce), the
number of companies have gone up from 5 to 98 (CAGR of 53 percent).
The number of PwDs recruited have gone up from 18 to 1,277 PwDs, a
CAGR of 84 percent.
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Yet this is Just the Tip of the Iceberg
The number of organised retail companies recruiting from the PwD
population only account for 8 percent of the overall organised retail
sector. Even in terms of their proportion of employees, inclusivity
seems even more miniscule with only about 1 percent of their workforce
being PwD.

Companies recruiting PwD in
the organized retail sector

PwD employees in the
organized retail sector

Though the retail sector can potentially absorb a huge swath, there are
a few barriers which tend to limit this potential.
The perceived stereotyping of PwDs (fragile, sensitive, not
productive, will not do a good job, etc.)
Companies lacking knowledge on how to go about inducting and
sustaining PwDs
Limited hiring by the unorganized retail sector
Preference to hire only young PwDs between the age group of 		
20-29 years
Hiring is usually limited to PwDs with hearing and locomotor
disabilities (excluding those who are wheelchair dependent) and to
a small extent even those with low vision and learning disabilities
Insistence on PwD being at least educated till 10th standard
In order for the retail sector to have a strong impact on PwD
employment, both organised and unorganised retail will need to come
together and combine their efforts.
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Reasons for Hiring PwDs
For the companies who have recruited PwD, a key rationale has been
the definitive business advantages. When compared with the abled
employees, PwD levels of productivity were noticably higher (at least
1.5 times), are seen to be more sincere, offer better quality of work,
had lower attrition rates and also had a profound positive impact on
customers as well as internal employees. Companies hiring PwDs also
gained from Government incentives and benefits.

Better
Quality

More
Sincere

Lower
Attrition
Rates

Better
Productivity
More
Positivity
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Impact of PwD skilling and employment
A recent study by PANKH highlighted the socio-economic impact of
PwD skilling and employment. We have listed a few below.
Increase in PwD employment and their average salaries
Increase in positive attitude and standard of living for PwDs
An increased confidence in taking on more responsibilities
Increase in productivity and savings for Retail Employers
The positive increase in the retailer brand image
Increase in customer satisfaction
Improvement in customer loyalty and retention
Increase in social activity for PwDs
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Inducting PwDs into an organization
There are a number of points that an organization should consider in
order to successfully induct PwDs

Get Top management
inclined and agree to the
vision of hiring PwDs

Create internal champions
of empolyees to motivate
PwD hiring

Enroll partner NGO
organisations

Change Standard
Operating Procedures

Map jobs for PwDs

Sensitize co-workers

Carry out pilot studies
before scaling

Monitor the progress

Institute infrastructure
changes
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In order to bring about the desired change in the state of PwD hiring,
certain things need to be reassessed, changed, addressed by
partner NGO organisations. We have listed a few of these points
which are discussed in greater detail in the main report.

Strategy Recommendations for
Partner NGO Organisations

Create evangelists to promote PwD hiring
amongst network companies

Assist organized as well as unorganized
sectors in hiring

Assist and nudge organizations to recruit for
and from smaller towns
Help build a holistic ecosystem which
increases training centres, certified trainers
and basic infrastructure

Focus on female PwD recruitment
Foster exchange of information between
partner organizations
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In order to bring about the desired change in the state of PwD
hiring, certain things need to be reassessed, changed, addressed
by retail companies. We have listed a few of these points which
are discussed in greater detail in the main report.

Strategy Recommendations for
Retail Companies

Taking the pledge for PwD population
upliftment
Increase PwD employee proportion within the
organisation

Assess the filters for PwD recruitment

Focus on the skills of PwD rather than their
disability while recruiting

Opening up departments for PwD hiring

Focus on hiring for and from small towns

Going beyond hiring - creating an ecosystem/
community
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In order to bring about the desired change in the state of PwD
hiring, certain things need to be reassessed, changed, addressed
by the Government. We have listed a few of these points which
are discussed in greater detail in the main report.

Strategy Recommendations for
the Government
Improvising on the procedures and making
them even more robust for the accurate and
reliable capture of data
Establishing proper communication channels
of career guidance and counseling

Improve access to accurate and timely PwD
data
Bring in PwD friendly infrastructure
development
Help accelerate recruitment (especially by the
unorganised sector) especially in on small
towns
Ensuring strict compliance of PwD policies in
public and private sectors
Early intervention programs for prevention &
treatment of disabilities

Raising public awareness on disability

About TRRAIN

About HSBC

Trust for Retailers & Retail Associates of India (TRRAIN) is

The Hongkong and Shanghai Banking Corporation Limited

a public charitable trust formed in 2011 by Mr. B S Nagesh,

(HSBC) in India offers a full range of banking and financial

with the vision of empowering people in retail and works to

services through 26 branches across 14 cities. HSBC is one

achieve immediate and lasting impact change in the lives of

of India’s leading financial services groups, with over 36,000

retail associates in India.

employees in its banking, investment banking and capital

TRRAIN is solely committed to upgrading the lives of people in

markets, asset management, insurance, software development

retail, both at work and at home. Pankh - Wings of Destiny and

and global resourcing operations in the country. It is a leading

TrainHer, are TRRAIN’s initiative to make the retail workforce

custodian in India. The Bank is at the forefront in supporting

inclusive and diverse by creating a sustainable livelihood for

Indian companies investing overseas and foreign investments

Persons with Disabilities and women in retail. TRRAIN Retail

into the country.

Awards is an initiative to encourage customer service excellence
in retail and awards stories of customer service excellence by
the retail associates. Retail Employees’ Day, celebrated on
12th December every year is a simple gesture to say Thank
You to the true hero of the industry - the retail associate. Be
A Supermarketwala is an initiative to help traditional Indian
Kirana retailers modernize by adopting the open and selfservice format, technology and science of retailing to become
more productive, profitable and sustainable.
To know more, visit www.trrain.org
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